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• Knowing the Mission

• Supporting the Mission

MISSION AND GOALS

• Understanding Goals



Mi Legislature
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• The Law

• The Authorizer

• The Board

• The Provider of 
Educational Services

STRUCTURE



CONTRACTS

• Uniquely Customized

• Accountability Document

• Performance Expectations

• Authorized and Reauthorized



RELATIONSHIP TO/WITH BOTH

• Board/Authorizer/School 
Leadership and/or 
Management

• Three Groups = One Vision; 
Structure/Content = One 
Vision

• Relationship Expectations

• Balancing Role

STRUCTURE CONTRACT
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4521 Henry Drive
Beaverton, MI  48612

989.239.7555

A N G E L A @ A I R W I N L L C . C O M

THANK 
YOU!
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